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PRAGATI GRAMIN VIKAS SAMITI
Annual progress Report 2017-18
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Main Office-

PRAGATI GRAMIN VIKAS SAMITI *‘
PRAGATI BHAWAN *
ARPANA BANK COLONY,PHASE -2

RAMJAIPAL PATH,WEST BAILEY ROAD
PATNA ( BIHAR ) - 801503

Contact Number- 9431917138/7763811194
Email- pragatigvs@gmail.com *
Website- www.pragatigvs.org i
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Genesis-
Pragati Gramin Vikas Samiti (PGVS) a non profit civil society
established in January 1985 and registered under 21/1860 by govt
of Bihar in 1988. Main Administrative office of PGVS is situated in
Prtragati Bhawan , Arpna bank colony, Phase-2, Ramjaipal Path,
west Bailey Road, Patna-801503, Bihar

Legel Status

Society registration

394/1988-89 Govt of Bihar

FCRA

031170056 MHA, Govt of INDIA

ITR( 12A) 06/2001-02 ITD Govt of India

PAN Number AAAAP1971C

TAN Number PTNP01606D

80G Number CIT-1/Pat/Tech/80G/2008-09/1993

Unique ID Number

BR/2017/0155671- NITI AAYOG

0NN IWIN |-

BANK

1.For FC- State Bank of India

Kahagaul Branch, Khagaul, Patna

2. For Local- Canara Bank, Khagaul Branch,
Khagaul ,Patna

Office Address

PRAGATI BHAWAN, ARPNA BANK COLONY
PHASE-2, RAMJAIPAL PATH,
WEST BAILEY ROAD PATNA-801503

10

Contact number

9431017138/7763811194
Email address- pragatigvs@gmail.com

11

Contact Person

Pradeep Priyadarshi

12

Auditor

Arun kumar- Arun kumar Balkrishna Prasad & Co.
Boring road, Patna.

Board Member

SN | NAME SEX POST

1 Sindhu sinha Female President
2 Pradeep Priyadarshi Male Secretary
3 Manjula dung dung Female Tresure
4 Umesh Male Member
5 Swati Kashyap Female Member
6 Babu Lal Chauhan Male Member
7 Biteswar Saurabh Male Member
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MASSAGE from Secretary

We, at PGVS, envisage for a society where everyone feels equal,
gets fullest opportunity to develop, lives an inclusive and life of
fullness. We are committed to our mission of making everyone
capable to avail and have access to all human rights without that
living with dignity is not possible. | am aware of sufferings and
challenges of marginalized classes, particularly of persons with
disabilities, children, women, and socially peripheral communities
and their struggle for survival and sustenance. This necessitates for
uniting and empowering the deprived classes to break ‘culture of
silence’ and strive to correct unjust structures, systems, and process
of power relations in order for justice to become distributive and delegated in society. | draw
immense satisfaction to see that through PGVS work in communities, women and persons with
disabilities are organizing into self-help groups, Landless people aware of their rights and demanding
and raising their voices for their land rights, farmers becoming conscious of environment protection
and practicing ecological methods of agriculture, Poor children are provided knowledge on
importance of Education and care and protection and vulnerable communities adopting to risk
reduction measures and becoming resilient. Now Each Household is becoming aware about safe
Water and Improved Sanitation and practicing it in their daily life. In this context, | along with PGVS
family pledge to unleash our potentials to ensure that each member of the society lives a healthy,
educated and prosperous life and develops within oneself a desire to protect human being and
conserve nature for the forthcoming generations so that they too would have the right to live in a
clean and safer environment. | thank and congratulate community members, government
departments, donor partners and support groups, civil society organizations, media, academic
institutions, business houses and all PGVS staff for their dedicated and committed work towards
making the world a safer place for all living being, where justice prevails and equality restored.

Best wishes

Pradeep Priyadarshi
Secretary,
PRAGATI GRAMIN VIKAS SAMITI

The Organization--Introduction: Going ahead, with Vigour
Pragati Gramin Vikas Samiti

Inspired and ignited by the overwhelming desire for just and thriving communities in the different
parts of Blhar, Pragati Gramin Vikas Samiti was established in 1985. It is a non-profit humanitarian
voluntary organization dedicated to help the poor, needy, and deprived, under- privileged and
vulnerable section of the society. PGVS believes that development is a process of socio-economic
progress, which is best achieved through active participation of the community people. It is
registered under the society registration Act 21/1860(Regd. No. 394/1988/89) with the aim of
empowering weaker, women and marginalized section of the society. Since its inception, it is
working in Different districts of Bihar from 1985 , to work with vulnerable section of community to
put their problem on bigger platform. PGVS is working on the issues of Land Rights,
Poverty/Livelihood , Water and Sanitation, Education, Women Empowerment and much other
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important issue from its birth to build their capacity on their issues. From then on as its focus spread
gradually to include all SC and poor excluded communities so did its field area. With a mission to
work for the most marginalized and vulnerable sections of society to ensure their dignity, equality,
rights and justice.

Vision —To work for the Most Marginalized and vulnerable sections of society to ascertain dignity,
equity and equality, rights and Justice.
Mission

PGVS believes the development is a process of socio-economic progress, which is best achieved
through active participation of the People. PGVS emphasizes building on the resources of the people
increasing their knowledge, skills and economic strength there by enabling them to manage the
issues affecting their lives. The efforts are towards conscientious development process

Current Project and coverage Area

Project Period Coverage Theme Beneficiaries
WASH April to Three block in | Empowering community to Mushar Dalit and
March one district- access safe drinking water/ most marginalized
Gaya sanitation and hygiene
Education April to One block in Enhanse learning level of Musahar dalit and
March One district- children others
gaya
Internet saathi | Six Bhpojpur Internet education to woman Woman and girls
monthly and girls to take opportunity of
self job
Woman January Patna bhojpur Increase income through Dalit woman and
empowerment | to access livelihood schemes girl
December
ICRG April to Gaya Banka Develop climate resilience Landless and
march bhojpur infrastructure to increase small farmers
agriculture production
Livelihood April to Katihar Skil development to small Landless and
march farmers for increase income small farmers
Wash on 5 month Patna, Nalanda | WASH awareness top reural Village people
Wheels and Gaya community through puppets
show and village meeting

WASH [ Water sanitation& hygiene ]

Activities & achievement during FY 2017-18.
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PGVS working on wash issue in Gaya from last 6 year with s Pragati Grameen Vikas Samiti
under WaterAid is intervening in Most marginalized community. Overall project focus
is on people’s institutions and strengthens these institutions that increase the
demands and rights by the communities over Safe Drinking Water and Sanitation. The
project facilitated the Safe Drinking water and Sanitation as well as Most Marginalized
families. Across our intervention area, PGVS have observed that many families are not

e e e e B e e B B B B - - e

Ll U8 L8 8 L L LS L L e e e e



e i e e B B B B B B e e e e B e B

access safe drinking water. Under the wash campaign PGVS is covering 212 villages of

32 panchayat in three blocks of Gaya district in = _a
Bihar :
% Major activities in this programme
e Aware communities for safe drinking
water, safety and security
e Facilitate WIMC members on Safe =
drinking water and operation and
management of Water treatment plant
e Discussion on Fluoride affected water
and how it affects on health
e What diseases prevail through Fluoride e
water and their solution
e Sanitation drive under swachchh bharart -~
misiuon and lohiya swachchhata abhiyan -
Bihar l B e ..—._'._,
e To support software activities in ODF —y e Se—— |

process

e Menstrual hygiene promotion

e School wash

e Capacity building of PRI, Block coordinators, ICDS workers Mansion to
promote ODF hygiene and safe drinking water

Demonstrate Hardware activities regarding PWD toilet, MPWS, SLWM

Significant Achievement 2017-18

e Jal Chaupal- 3 units (All intervention Blocks)

e After Jal Chaupal Programme the two (2) water treatment plan Lodhway and Kanti under
process and one (1) MPWS installed in Rakshi of Fatehpur block

e After Jal Chaupalprogramme the one (01) MPWS recently installed in Kachnawa of Agandha
panchayat, Belagan;.
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* The toilet was constructed with Government officials after awareness programme. 1763
toilet has been constructed.

* Sanitation User-17887
e Water User-3616
* Hygiene User-15654

* In 1* May 2018 the Lodipur panchayat of Belaganj block of Gaya district was declared Open
Defecation Free (ODF) panchayat.

Collaboration with other Stakeholders

+  Baragandhar panchayat is under process for ODF by 15" August 2018.

e Organize workshop on Menstrual Hygiene Management (MHM) with Magadh Obstetrics &
Gynaecologist Society (MOGS).

* Liasoning with DWSC for Interface meeting & Capacity Building of Block Coordinators for
person with disability ( PwD) toilet.

* Liasoning with Civil Surgeon for Medical Camp especially for hot spot areas.

e Liasoning with PHED for organize Jal Chaupal process under Har GharNal ka Jal.
* Integrated plan with DWSC members regarding activities.

e Liasoning with other NGOs for health & water security ( Saksham& Jal Jhajan)

upport of WaterAid/ Jalsewa charitable trust. At present we are working in in 212 villages under

Save the children:- enhance learning level of education of children

Khujarsarai block , Gaya

The proposed intervention ‘Pillars of Learning: Education to Empowerment’ with support
from BVLGARI will
contribute towards
providing quality education
to the children in the 3-14
age group leading to
improved access, enhanced
learning  outcomes  and
retention. In addition, the
project will focus on
promoting Early Childhood
Care and Education (ECCE)
as holistic input for fostering
psycho-social, nutritional,
health and educational development of children. We will also do evidence based advocacy
and collaborate with Women and Child Development in order to enhance the capacity of
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Integrated Child Development Services (ICDS) functionaries with focus on education and
school readiness.

For capturing the learning attainment of students across the Project area we did several
activities with different tools.

e 50 Teachers have been
empowered on Leadership
and Motivation.

e 50 Anganwadi Workers
trained on the different
components of  early
childhood care and
Education and tool to

assess school readiness
skills.

e CG Groups have been
oriented in all targeted 50
schools for effective
participation in  school
functioning at School and Block level.

o Library Book and other stationary have been distributed in all 50 schools for
ensuring effective utilization.

50 Teachers trained on subject specific pedagogy and different aspects of inclusive,
child centric and activity base teaching techniques.

o Suggestion Box and Locks provided to all 50 schools for effective utilization of
suggestion boxes.

e An orientation on Teaching Learning Materials has been provided on CRC Level at
all CRCs.

o BAL-MELA organized
at Block Level.

o« SMC (Ad Hoc)
Members have been
empowered on RtE Act and
SDP Development.

e 2000 children
participated in child rally to
raise demand of Quality,
inclusive education and
Importance of Girls education

at Village Level.

e CPC, SMC, PRI Members provided a platform at block level to share their best
practices among each other with orientation.
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e CRC and BRC Meetings have been facilitated.

e UNCRC Week Celebrated in all 50 schools.

e Organizing Innovative teacher’s forum meeting every month.
e 24 Teachers participated in Gender Training.

o Distributed Cardo ka Pitara in 50 Schools.

e 3 Centre Selected for Painitng.

e 80 Children were participated in Children’s day at Block level. Children have taken
part in fancy competition like acting on leaders.

e 50 Teachers trained on Quality Learning Environment.
e |6 Children were tained on Child Champions.

e 50 Anganwadi centres celebrated Differnet days celebration with different domains
of child development.

e Reading Buddies done in 50 Schools. Children in higher grades will be paired with
lower grade children. Children in higher grades can read with younger students and
volunteer from the community can also read with students of all ages.

By performing these activities we came to overcome many challenges like Children stay at
School after MDM, Inclusiveness and friendly environment in classroom, Teachers
orientation at CRC level, Community involvement in school, Community contribution for
school etc.

SLCW

PGVS/EP associated with SLCW since 2006 for development of Most deprived musahar
community specially girls and woman for empowerment of education and economic
conditions. The musahar community are living in lowest condition

Major activities

1.Staff orientation training and workshop :- In two day training team ahs made action plan for
grassroute level activities and advocacy Plan- Some key activities has been planed :-

e Conduct meeting in selected village

e I|dentification of mushar ward and PRI member

e Meeting with BDO , Mukhiyta, Ward member and other NGO for block level
consultation .

e Planing for ward development plan

e Survey of Dropout children

e Survey of homeless families

e Strengthening of Woman’s groups

e Enrollment drive

e Health checkup camp in mushar ward

e Social security schemes

e e e e B e e B B B B - - e

Ll U8 L8 8 L L LS L L e e e e



e i e e B B B B B B e e e e B e B

Al 8 a0 A A L L 8 L8 L L e e e e

End of the training team has made action plan to achieve the target

Review meeting of staff :-

PGVS has conducted 12" meeting in project period for proper monitoring ,review and

planning each month of
project activities. During the
meeting we discussed
about the last month

activities , success and failure,

Plan for next month. In
Koilwar block of Bhojpur
district during last one year
more than 120 meeting

conducted at village level

and three block level meeting

done ,in which 5000 people
including 3400 woman and

adolescent .
Lok
Ptk L 0
Enroliment drive of _
children:- EEES SR
PGVS conducted enrollment drive ‘ ‘

in all selected 24 village where

dropout children have been identified. In both block at village level starting these meeting
by prayer and introduce of activities all be started a rally in which all children ,teacher and
PGVS staff participated . In this rally everyone speak slogan an walk all over village after a
big community meeting . In this meeting discussion on these points Right to educations ,
Female Education Important and drop out children  Formation and strengthening of
Anganwadi development committees and organization capacity building activities. children
participated in rally talk to children rights , rights to educations . all activities are introduce
to all children , man & women with group discussion on few important points . The children
were told in the village have to do something in your life to concentrate on study us .

Block Level consultation of smart panchayat :- PGVS has organized one day
consultation on smart village panchayat at Koilwar block of Bhojpur district.Objective of
the consultation to access concept of smart panchayat through participatory discussion with
PRI, NGO and Block officers. In koilwer block campus on 2nd February 2017 PGVS call for
consultation. In the meeting there were 35 people present inclunding Mukhiya BDO NGO
and Other PRI member. From 10 panchayats BDO and Promukh have inogret the program.

e e e e B e e B B B B - - e
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Pradeep priyadarsh shared the view of smart panchayat . He asked to participant that smart
village smart panchayat show that development indicator. How can we tell about smart. .

Circle officer of Koilwer Circle Murtunjay kumar was discussed the programme talked about
to the member and that every task should not be dependent on the government just to
form a panchayat here . All the worker involved in the workshop was prominently present
to many people including dharmu ram , manju devi.

In Danapur block of Patna district PGVS organized consultation on 18/1/2017
MNREGA bhawan Danapur Block patna ,where 56 PRI member mukhiya, ward member NGO
and Block officer .After inauguration of consultation by BDO and Pramukh Pradeep
Priyadarshi shared the concept paper of Smart panchayat And role of Mukhiya to make
smart panchayat. The rural development department of Bihar govt has given so many
schemes for panchayat development .

In the MNREGA Bhawan of block office on Wednesday 18" January 2017 workshop was
inaugurated by Circle officer Rampravs ram Block pramukh Sunil kumar and PGVS'’s
secretary Pradeep priyadarshi jointly done. on the occasion , CEO rampraves ram said that
enforcers needs to work together in creating smart panchayat and villages . pradeep
priyadarshi says how to unload the information on the ground spakers said today even the
government’s plans have not been able to find information to the general public its benefits
will also be redundant as long as the public will not plan information it insisted on delivering
government-sponsored project to enforcers home to home . the government has several
beneficial plans in which intermediaries are active. pradeep priyadarshi has talked about
making the village a panchayat as a smart and the panchayat is made smarter.

In both block all participant has been given following recommended :-

e |dentification of problems at ward level

e \Water, sanitation & hygiene problem in ward
e Functional school

e All children link with formal education

e Homestead land

e Social security schemes

e Health facility

e MNREGA job 100 days for people

e ODF Ward& panchayat

e Safe source of drinking water

e Proper implementation of PDS and MDM

e e e e B e e B B B B - - e
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1. Mushar Specefic Ward development plan:-

PGVS organized 8 ward development plan in musahar ward during the project period. 4 in
Danapur and 4 in Koilwer block . During the ward development plan in meeting community
asked to strengthening village unit formation

In ward development plan process to start meeting in musahar base ward and meetin
conducted in coordination of Ward member During the meeting start to discussed on
current issue problem and schemes. In musahar ward community focused the issu like
water lodging, safe drinking water link road, employment , children education schools PDS
and ICDS .

Woman participation more in meeting and planning process
In Koilwar block meeting conducted at the 4 village in Gidha east , Gidha west , Jhanpur,
Sakadi , Rupchakiya , And in Danapur block Sikanderpur, usari , nargada and sarai . It was

discussed all villagers there was present in 231 women & 165 Male in all eight village.
Woman’s group

In project area 32
formed and 24
which all staff
meeting of

SHG groups are
are functional in
conduct monthly
women groups for

saving fund to solve their
emergency need . Total saving of
the all group are 45 thousand

e 6 women got account open in the meeting in which to benefit the
government plan
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WASH and Wheels Program.

Supported by: Global Interface wash alliance (GIWA) .

Project Pried: 1 September 2017 to 31 March 2018

Mokama block of Patna district; Harnut block, Rajgir block, Bind block and Chandi block
of Nalanda district and Bodhgaya block, and Amas block in Gaya district. Under the
project 15(fifteen) Gram Panchayat of the Mokama block, 15(fifteen) Gram Panchayat of
the Chandi block, 9(nine) Gram Panchayat of the Rajgir block; 7(seven) Gram Panchayat
of the Bind block, 17(seventeen) Gram Panchayat of the Harnut block,

Al 8 A A A L 8 L8 L L e e e e

17(seventeen)Gram Panchayat of the Bodhgaya block and 9(nine) Gram Panchayat of
the Amas block, run way wash and wheel team awareness campaign. The villagers are

shouting slogans
stop open
responded in the
that programme
and beneficial for
promised not to
defecation. They
determination to
doing so. House-
was convinced to

Awareness campaign for open defecation free (ODF) block was started by GIWA in i
i"i

asking the villagers to
defecation. The villagers
positive way. They told
was very nice, useful
human health. They
go out for open
also showed
stop others too from
hold having no toilet
construct the toilet by

making them aware of hazards of open defecation. Some people claimed that no incentive

amount has been paid even after toilet construction. Some poor people said that their

names are not in the toilets beneficiary list. In another place villagers said that if Gov.
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Administration helped them then they would be a helping hand in stopping the open
defecation. Middle school students have organized rally in all villages in three districts.

Digital Literacy program.

Project Pried: 12 July 2017 to 31 March 2018.
Supported by: Tata trust, Google and Phia Foundation.
Introduction and purpose of Project:-

In Collaboration with Tata Trust and Google Pragati Rural Development Committee
Conducted the Literacy Program in Bhoj pur district of Bihar. Under the 14 blocks of
Bhojpur district a total 1132 villages, 205736, provided education to women of rural
and deprived communities through mobile. High-tech was created by giving internet
education to women by choosing an internet saathi of 283 women in 1132 villages. The
main objective of the project was to reduce the gap of internet education between men
and women, to achieve the goal of the project in time, and to enable them to search job
through internet. Many internet saathi colleagues are teaching their children with the
help of internet. Many internet saathi colleagues are trying to sew clothes by searching
the new designs from the internet. Many internet saathi colleagues have started their
own job by learning painting, knitting sweaters and booking railway tickets by using
internet. Women confidence has increased through this project. If women get an
opportunity, then they can achieve the goal of their life too. During this program,
women of rural and deprived communities have been provided employment
opportunities.

Start of Project :

» Tour of the village.

» Preparing/ forming a cluster of four Revenue villages situated nearby.

» Getting information about the situation of the village by contacting the
influential people of the village.

» Meeting the deprived communities of the village and establishing contact
with such women.

» Meeting the women of the disadvantaged community, selecting an internet
saathi.

Challenges and solutions in the project:

Our guiding principle was “Do not obstruct work progress even in odd circumstances.”
We have to solve the problems of saath in the working categories of women and
disadvantaged community. Many villages in the remote and mountainous areas do not
have a mobile network posing a problem of data Scand /communication . Internet
saathi were encouraged to use mobile frequently. Due to the caste discrimination of
upper class people with internet saathi companions, creates a lot of problems in the

e e e e B e e B B B B - - e
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workmanship of the team-mates. However Internet saathi were inspired to be on the

path of continuous progress. *

Target of project achieving figure:-

Name of Names of blocks Number of Number of Total
district villages in Saathi in beneficiaries
each block each block trained b,
Saathi in the
block

Agiaon 11499
Sahar 48 12 8554

Garhani 48 12 8172

Charpokhari 72 18 13287
Koilwar 60 15 10499
Sandesh 44 11 7553

Tarari 112 28 19747
Arrah 116 29 20132
Barhara 76 19 13620
Behea 96 24 17068
Jagdishpur 88 22 15649
Piro 108 27 19410
Shahpur 124 31 21945
Udwant Nagar 76 19 14101

205736

¥ 3
&
Internet *
Saathi *
¥ 3

¥ 3

F Y

Training

Al 8 a0 A A L L 8 L8 L L e e e e




e i e e B B B B B B e e e e B e B

Al 8 a0 A A L L 8 L8 L L e e e e

e e e e B e e B B B B - - e

ICRG[ Infrastructure of climate resilience growth ]

PGVS working in 12 blocks under three district, Gaya, Banka and Katihar.
Objective of the project to enhance income level of small and marginal
farmers through climate resilience work . As per rural situation in the
village so many area we
have find to renovate for
agriculture purpose like
renovation of  ponds,
rivers, canal well and small
chek dam . PGVS started
this activities in mid
November with support of
Change alliance and I[P
global of base line of
selected panchayat , ward and village provider and nominated by rural
development department
Bihar.

PGVS has given training to
Ward member mukhiya and
panch to access information
about ICRG  objective.
During the orientation
Block coordinator  build
capacity of ward member
for access resource to
construct dam  ponds
through mnrega, by approval of panchayat . Next orientation training
organized for SHG member who lives in village near ponds or river >
during the training Block coordinator has given knowledge about ICRG .
Climate base agro activities and non farm income activities .

Fron begning 15 november to 31 march 2018 PGVS has done following
activities:-

1. Block coordinator train ing

2. PRI members traing

3. SHG training

4. Visit and selection of CRW site

Ll U8 L8 8 L L LS L L e e e e



e i e e B B B B B B e e e e B e B

5. Monitoring of ongoing CRW construction site
6. To advocate for DPR of new selected CRW site

PGVS also involve varies regarding child development, woman
empowerment , homestead land education, water, district state and
national level

We thankful to all respected donor partner, our respected team, respected
board members and govt. officials to support for poor people for their
economic social and educational development.
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